
 Examples of Adolescent Participation in UNICEF Programme Monitoring

1. In Morocco, 10,000 children who were trained in 
census techniques by teachers were able to identify a 
further 80,000 children not enrolled in school as part of 
situation monitoring. Results of that survey were used 
to identify the obstacles to and solutions for enrolment, 
seen from the perspective of children themselves.

2. In Nepal, children undertook a mapping exercise 
of their community in Kathmandu. The Panchayat now 
uses them as a source of information for situation 
monitoring regarding who needs access to government 
subsidised housing and to help them determine 
beneficiaries for other schemes for low income families.

3. In Zambia, adolescent health centre peer educators 
collected programme monitoring data (provided with 
training, supervision and support) including undertaking 
‘exit surveys’ at the health centres with adolescent clients 
to help the health centre assess perceptions of the quality 
of their services. Adolescent peer educators also monitored 
the activities of their peers e.g. activities of school based 

AIDS Action Clubs. They were trained in simple statistical 
analysis techniques e.g. generating simple percentages, 
so that they could undertake analysis and assess trends in 
the use of the services. Analysis of more complicated data 
was achieved through joint workshops with programme 
partners where space was also created to identify what 
action needs to be taken based on what the data revealed. 

4. In the Maldives a group of 30 adolescent volunteers 
(age 15-18) of both sexes were invited to participate in a 
situation monitoring survey process in schools that aimed 
to assess awareness levels about the UNCRC amongst 
school children. The volunteers were given basic training 
in research skills and survey methods and specific tasks 
and responsibilities on different aspects of the survey. 
They helped to prepare some of the questions; translate the 
whole questionnaire to Dhivehi; design the layout and the 
drawings of the questionnaire; undertake data collection 
and data entry; assisted in identifying the primary indicators 
to examine in the data analysis, assisted in writing the 
report in and performed group presentations on results.

1
6

5

7

3

4

2

8

COLLABORATIVE APPROACH

Page 1 of 3

Unicef Guidance Note: Adolescent Participation in UNICEF Programme Monitoring and Evaluation



5. In Jordan, adolescents have been involved in 
programme monitoring data collection for cash transfer 
PDM. Adolescents also support child protection 
monitoring through pre and post behaviour change 
surveys focusing on education and school.

6. In Syria, 25 young Palestinians led situation 
monitoring action research to identify critical issues 
for adolescents. They then designed and led initiatives 
based on their findings. Adolescent-led activities 
included research on the causes of school drop-outs, 
computer training and training on how to create and 
run student parliaments at child rights clubs.

7. Through UNICEF’s partners in Uganda, 300 
Ugandan Boy Scouts were trained on U-Report and 
as social monitors. They were given the task to report 
via SMS directly from their communities on issues 
important to their region (situation monitoring). 

They receive weekly polls for gathering data at the 
community level and report back. They also receive 
information on how to address the reported issues 
and advocacy tips on how to raise awareness.

8. In Indonesia, UNICEF’s Adolescent Kit was used 
to train and empower adolescents to research, monitor 
and advocate for adolescents’ and community needs. 
In one village adolescents led situation monitoring, 
interviewing people and analysing data to find suggestions 
and solutions to reduce the number of hours each day 
spent by community members (mostly adolescents) 
fetching water.  Installation of a water pump at the 
centre of the village was deemed to be the best solution 
from the adolescent’s research and perspective. The 
rigour in their research and monitoring convinced the 
village leadership to install a water pump and commit 
additional funds for two more water pumps that year.
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 Examples of Adolescent Participation in UNICEF Programme Monitoring

9. In Kosovo, adolescents participated in programme 
monitoring via quarterly FGDs with reference groups 
comprising representatives of the youth target group. 
They discusses what was working well in the programme, 
what was not working well, what adolescents wish they 
had seen that they haven’t seen in the programme. 
Different adolescents participated in these FGDs 
each quarter to ensure as broad a range of voices, 
views and opinions as possible could be heard.

10. As part of programme monitoring of the humanitarian 
response in the East of Ukraine, U-Report polls were 
used to undertake post distribution monitoring (PDM) of 
the coverage and quality of kits distributed to children and 
adolescents. U-Report depends on voluntary subscription 
so it is not representative but a youth engagement 
campaign was conducted to raise the profile of U-Report to 
encourage more adolescents to respond to the PDM survey.

11. Zambia used the national U-Report SMS system 
to routinely poll adolescents to inform programme 
monitoring - to see if the interventions UNICEF supports 
were reaching them, and ask them about quality issues. 

12. In a situation monitoring study to understand 
the position of working children in Indonesia, 
data was collected from adolescents using the 
following data collection processes/activities: FGD, 
storytelling, body mapping, children’s essay, pie 
chart method, cause and consequence diagram, venn 
diagram, drawing photo essay, seasonal calenders, 
daily schedule diagram, area mapping, observations, 
recalling sheet, role play, visual stimuli, transect.
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